Diamond Hills HOA Board Meeting Minutes
October 28, 2009
Attendees:

David Zitzelsberger – President


 
Ken Murdock - Vice President



Sandy Brecker – Secretary/Treasurer

Old business: 
· There were no prior minutes due to there not being a board prior to the recent election. Motion  accepted that there was no old business and so past business discussions were concluded.
New business:

· Motion to keep Gary Crommwell (current attorney for the DHOA board) – Motion carried to keep him on board with his new law firm. David will send off notice that Gary will be retained
· Board duties by title 

· President – Run all meetings, follow up, send out official documents as needed 

· Vice President – Pick up duties as assigned by president. Interface with Agents, contracts, and bids

· Secretary – Record all votes, keep notes, go to individuals for association dues needing to be up to date, check lock box once a week

· Treasurer – Take monies we receive to bank, check on account once a month

· Retain Linda Oliviera as CPA. Report to Secretary/Treasurer to make sure associations best interest are maintained
· Email communications to DHOA email address - President to check board email address inbox. For decisions that need to be made these emails will be brought up at board meetings. Any follow up items will be forwarded to appropriate board member for action.
· Records will be kept at current storage facility. 

· Bank of America will be kept as our banking facility

· Lock box will be the same location at the UPS store

· Meeting minutes will be posted on the DHOA website and finance statement will also be posted on web 
· Any late fees that were paid by residents for this years dues will be applied to  next years dues

· Violations – 3rd party along with a board member will review violations

· CCR’s, Articles of Incorporation, and by-laws – Work will ensue on getting new set of bylaws that are reasonable and current.  The board lawyer will review before the annual meeting
· Regular board meetings – The time and place will be posted in the minutes and will occur on the second Tuesday of every month at 7:00 PM

· Maintenance of property – Vice President to get bids on tree topping, fence repair, playground equipment, and mailboxes
· Meeting adjourned
